MATTHEW LOEBENSTEIN Technical Product Lead | Digital Transformation & AI
London, UK | Cape Town, SA (British & South African Citizen)
+44 7944 454 599 | +27 76 977 2199 
matt.loebenstein@googlemail.com 
LinkedIn | Website | GitHub 
PROFILE
Technical Product Lead with over 15 years of experience resolving the friction between complex engineering and commercial growth. Specialises in delivering "0-to-1" ventures and modernising legacy infrastructure within high-stakes environments like global aviation and luxury e-commerce.
CORE SKILLS
· Strategic Leadership: Product Strategy & Roadmapping, P&L Management (£20M+), Digital Transformation, C-Suite Stakeholder Management, Commercial Negotiation (SoW), Vendor Management.
· Technical & Operational: API Economy & iPaaS (MuleSoft), Composable Architecture (Optimizely, Dynamics), Agile/Scrum (SAFE), Generative AI Integration, High-Volume Transaction Systems.

PROFESSIONAL EXPERIENCE
KPMG | London, UK 
Product Lead (Digital Transformation) | April 2024 – November 2025 
· End-to-End Programme Leadership (£20M Budget): Served as the trusted, hands-on principal for a major healthcare client, taking ownership of the transformation lifecycle, from initial pre-sales discovery through to complex delivery and operational planning.
· Pre-Sales & Commercial Strategy: Stepped into a strategy programme with zero existing groundwork. Facilitated executive-level "Art of the Possible" workshops to align C-suite goals with technical feasibility and define a £50M revenue opportunity. Authored and negotiated the multi-million-pound Statement of Work (SoW), securing formal sign-off and immediate engineering team mobilisation. 
· Complex Systems Delivery: Directed the intense, hands-on delivery and architectural alignment of a triple enterprise stack. Acted as the primary technical authority ensuring seamless interoperability between Microsoft Dynamics, Optimizely CRM, and MuleSoft iPaaS.
· IT Operating Model & Transition Strategy: Finalised the IT Operating Model (ITOM) and Service Blueprints. Architected the foundational product team structures and transition frameworks designed to move the client from an agency-led implementation toward a sustainable internal operating model. 
· Delivery Velocity & Automation: Sustained high delivery velocity against critical deadlines by directing cross-functional teams. Implemented the integration of Generative AI to automate API schema generation (REST/JSON), saving £80k in resourcing costs and reducing team overhead.
MATCHESFASHION | London, UK 
Senior Product Manager | October 2022 – February 2024
· Founded and scaled the company’s first luxury marketplace vertical, owning the P&L, technical roadmap, and operational strategy.
· Delivered £20M ARR within 16 months, capturing 20% of total company sales by launching a greenfield marketplace platform.
· Reduced partner onboarding time by 75% by conceptualising and delivering a brand-agnostic B2B SaaS integration layer.
· Secured positive contribution margins from Day 1 by structuring partner commissions to cover all operational costs across logistics, studio, and tech.
· Established strategic partnerships with top-tier luxury groups including Kering (Gucci, Saint Laurent, Bottega Veneta, Balenciaga, Alexander McQueen) and Max Mara Group.
· Reduced inventory "time-to-site" by 2 days by engineering the automation of the product creation pipeline using inbound ASN messages.
Product Manager | July 2020 – October 2022
· Recovered £10M in tax claims from the IRS by leading the development of a real-time tax and duty calculation engine with granular traceability.
· Saved £200k annually in warehouse labour by launching a "Product Linking" feature that automated the association of duplicate SKUs.
· Negotiated integration fees and compiled software costings for new brand partners to protect margins during the "Wholesale to Platform" transition.
EUROSTAR | London, UK 
Technical Business Analyst & Product Owner | May 2018 – February 2020
· Stabilised fleet performance by directing a cross-departmental diagnostic to identify root causes of poor availability and presenting a recovery roadmap to the Executive Committee.
AMADEUS | London, UK 
Product Development Analyst | September 2015 – May 2018
· Saved £1M+ in annual operational costs for Air France-KLM by optimising automated baggage handling logic for flight disruptions at CDG and AMS hubs.
· Ensured functional migration for Southwest Airlines onto the Altea platform, ensuring zero downtime for a high-volume domestic carrier.
LVS (BETTING & GAMING) | London, UK 
Business Analyst | October 2014 – September 2015
· Increased average bet size by designing a "Smart Bet" feature using real-time user heuristics.
AMADEUS | London, UK 
Product Development Analyst | February 2013 – October 2014
· Generated £10M ARR by leading the "0-to-1" conceptualisation and launch of an automated document verification engine.
· Scaled system to 1M+ daily passengers while maintaining SLAs, establishing the solution as a global platform standard for airlines.
AVIENT AIRLINES | London, UK 
Software Developer | January 2009 – February 2013
· Built a greenfield cargo management system using the .NET stack, establishing the technical foundation for subsequent product leadership roles.

EDUCATION & COMPLIANCE
· Bachelor of Commerce: University of Cape Town, South Africa.
· Citizenship: Dual British and South African.
· Mobility: Full Driver's License.

